
 
PROFESSIONAL LEARNING POLICY 

Definition  
Professional Learning is a reflective learning process undertaken by the College 
community to assist with the maintenance and learning of the skills required for 
knowledge and understanding of effective Catholic schooling.  
Professional Learning includes the formal and informal processes of learning, 
enrichment and support, which enable the College community to bring the Mission 
Statement to life.  
 
Vision  
The College strives to provide valid and reliable professional learning for all staff to 
enable each staff member to achieve their potential.  
 
Policy  
Catholic Regional College Melton will provide relevant professional learning 
opportunities for all staff. These opportunities will allow both personal and professional 
growth and will be linked to the strategic directions of the College.  
 
Rationale  
As a Catholic educational institution, Catholic Regional College Melton seeks to develop 
a culture of life-long learning. Professional Learning is based upon beliefs that the 
’primary responsibility for creating a Christian school climate rests with the staff as 
individuals and as a community’, and that ‘the Catholic school is not simply a place 
where lessons are taught; it is a centre that has an operative educational philosophy 
attentive to the needs of today’s youth and illumined by the Gospel message’. (The 
Religious Dimensions of Education in a Catholic School, pp 25-26, Congregation for 
Catholic Education, 1988).  
 
The tradition of high educational endeavour challenges the College to ensure that 
teachers build on their strengths through an effective Professional Learning strategy that 
members of general staff are provided with similar opportunities. In the interest of 
enhancing the learning culture the policy challenges the whole staff to develop as a 
learning community.  
 
The College provides employees, volunteers and clergy with regular and appropriate 
opportunities to develop their knowledge of, openness to and ability to address child 
safety matters. This includes induction, ongoing training and professional learning to 
ensure that everyone understands their professional and legal obligations and 
responsibilities, and the procedures for reporting suspicion of child abuse and 
neglect. 
 
Principles  
Professional Learning is viewed as an ongoing educational process which:  
• focuses primarily upon issues that promote student learning, 
• fosters the personal and professional growth of College staff;  
• supports the ongoing religious formation of College staff;  
• recognises, respects, and builds; upon the expertise and experience of staff;  
• acknowledges and is responsive to the expressed and perceived needs of the 

individual, the College through its Strategic plan, and the Catholic sector;  



• acknowledges and is responsive to the current systemic, state, national and global 
agendas for education;  

• provides clear direction and is based on consultative processes and professional 
dialogue;  

• provides opportunities for individuals to develop an integrated professional Learning 
plan which is linked to career pathways;  

• ensures that staff understand the College’s Child safety Policy and its 
responsibilities; 

• promotes the concept of life-long learning.  
 
 
Policy Objectives  
The Professional Learning Program aims to:  
• promote a working environment where members of the school community are eager 

to exchange ideas and information; ensure that all members of staff receive the 
support and opportunities they need to develop their professional knowledge and 
skills, and to be enthusiastic about their work;  

• focus, for general staff, upon the enhancement of capabilities and the extension of 
expertise, leading to a highly motivated and well informed staff with high level of 
expertise;  

• ensure that the school community can initiate, respond to, and critically appraise 
change;  

• provide staff with opportunities for constructive performance feed-back.  
 
Guidelines  
• The Professional Learning priorities, programs and strategies set for each year will 

be consistent with the principles set out in this policy, and will be incorporated into 
the Strategic Plan for that year;  

• Annual plans for each staff member will outline both formal and informal programs 
and strategies, their intended outcomes, strategies for reviewing outcomes, and 
budget allocations;  

• The plans for each faculty will include a range of school-based professional Learning 
practices such as peer support and mentoring;  

• Annual professional learning plans as part of the professional learning cycle will 
include a component for non-teaching staff;  

• For the purposes of review (which could occur annually), accurate records should be 
maintained by each staff member, of all professional learning practices undertaken 
within and outside the school;  

• The full costs of professional learning should be identifiable and transparent in the 
budget;  

• A process for reporting and disseminating learning outcomes from programs should 
be developed, especially for those programs undertaken outside the College.  

• Accurate records of all professional Learning activities including award-bearing 
studies undertaken by individuals, such as Post-Graduate university studies, should 
be kept;  

• Staff are to be encouraged to submit their individual professional Learning needs to 
the Deputy Principal Staff for inclusion in the annual professional Learning plan. 
These will be included where they are consistent with College priorities.  

• Periodic reporting to the Board, usually through the review of the Strategic Plan 
should occur;  

• The procedures for the implementation of this policy will be developed by a group of 
staff members and reviewed annually. 
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